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Objectives

Å Increase understanding of 
some of the important factors 
in managing a successful 
radiology practice

ïOrganizational Structure & 
Governance

ï Effective Leadership

ï Strategic Planning

ï Accounts Receivable

ï Performance Measurements & 
Employee Satisfaction

ï Hospital Contracts

ï Managed Care Contracting

ï Employment Contracts

ï Future Directions

http://upload.wikimedia.org/wikipedia/commons/6/6e/Anna_Berthe_Roentgen.gif


Sources

ÅRadiology Business Practice:  

How to Succeed

ïDavid Yousem, MD/MBA

ïNorman Beauchamp, MD/MHA

ï28 Chapters/Topics

ï503 pgs



Sources

ÅLecture Notes from 2002-04

ïInformation confirmed and bolstered 

using internet searches

ÅThe 7 Habits of Highly Effective 

People

ïStephen R. Covey

ï352 pgs

http://www.anderson.ucla.edu/


Organizational Structure & 

Governance



Organizational Structure & Governance

Å Mission Statement:

ï Fundamental reason for being

ï Statement of identity

ï Stands up over time, 

regardless of changes in 

industry, technology, and 

economy

ï Discuss often and use in all 

major decisions

Å Example (UW):  ñTo meet the clinical needs of the hospitals we 

serve, to train the practitioners and the leaders of tomorrow, and to 

advance the manner in which imaging and imaging sciences 

improve the human condition.ò



Organizational Structure & Governance

ÅMission Statement:

ïSeparate mission 

statement for each division

ÅFixed-site imaging 

locations

ÅTeleradiology division

ÅOvernight services

ÅDaytime services

ÅMobile imaging business

ÅBilling Division



Organizational Structure & Governance

ÅVision Statement:

ïPaints a picture of 

anticipated future 

achievements

ïUpdated every 5 years

ïDiscuss often and use in all 

major decisions

Å Example (UW):  ñThe UW Radiology Dept is the premier academic radiology program 

in the nation. Our practice is at the highest levels of measurable success fiscally, 

clinically, academically, and in our chosen areas of research.  Through our 

involvement at the UW . . . we contribute to innovations in clinical practice throughout 

the region. A key element in our success is the creation and maintenance of a 

workplace environment that is stimulating, challenging, collegial, and enjoyable for all 

our physicians and departmental staff.ò



Organizational Structure & Governance

Å Internal Business Plan:

ï Identify current & future 

opportunities, in line with the 

stated aims of the mission & 

vision

ï Recognize the present & 

future challenges

ï Detail a list of actions to take 

advantage of the opportunities 

& limit the challenges

ï Generate an implementation 

plan

ï Identify a means for 

measuring progress toward 

meeting those goals



Organizational Structure & Governance

Å Assign Leadership & Governance 
Roles:

ïGet people involved

ÅChair of the hospital radiology 
dept (MD)

ÅPhysician CEO/Group President

ÅNon-physician executive (Exec 
VP/Exec Dir/COO)

ÅAll partners should participate in 
at least one committee:

ï Finance committee

ï Operations committee

ï New business & marketing 
committee

ïStrong service goals coincide with 
strong business principles



Effective Leadership



Effective Leadership

ÅLeadership skills and traits are 

different

ïSkills are developed

ÅTools used to advance group 

toward a common goal

ïTraits are inherent

ÅPerseverance, intelligence, self-

awareness/confidence, trust, 

fairness, integrity, forgiveness, 

communication



Effective Leadership

ÅPrioritize issues

Important Unimportant

Urgent Crisisðdeal w/ 

immediately 

Don't get lost in 

these 

Nonurgent Long-term strategic plan 

(>50% of time) Ą fill 

schedule w/ these 

Just say no 



Effective Leadership

ÅChange Management

ïMove an organization from 

where it is today to where 

leadership desires it to be

ÅInvolve all levels of 

employees

ÅImprove systems 

operating at suboptimal 

levels

ÅContinually evaluate & 

solicit feedback

ÅEncourage fairness & 

consistency



Effective Leadership

Å Identify core values

ïPatient safety

ï Customer satisfaction

ï Operational excellence

ï Quality of life

ï Legacy

ï Financial success

Å Make critical/tough decisions

Å Meetings

ïOrganized agenda

ï Assign tasks & deadlines

ï Follow-up


